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“Because its purpose is to create a cus-
tomer, the business enterprise has two 
– and only these two – basic functions: 
marketing and innovation.” Peter 
F Drucker*, The Essential Drucker, 
Collins Business 2005.

As I make the rounds, hardly a 
week goes by without one senior 
lawyer, usually from an international 
law firm, complaining to me about the 
lack of value attached to their firm’s 
services by clients in Asia. In point of 
fact, this illustrates a fundamental and 
universal challenge facing the legal 
industry, not just in Asia but on a 
global scale. 

For those of you in Hong Kong 
fortunate enough to attend the plenary 
session+ of our recent Hong Kong 
In-House Congress, you will recall 
Robert Gazzi’s succinct analysis that, 
in terms of change management, the 
legal industry is in no way different 
from any other industry.

If we take Drucker’s precept of 
marketing as being one of the two 
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marketing, in my opinion, addresses 
the basic purpose of the legal enter-
prise. Again, Drucker: “To know what 
a business is, we have to start with its 
purpose. Its purpose must lie outside 
the business itself. In fact, it must lie 
in society since business enterprise is 
an organ of society. There is only one 
valid definition of business purpose: to 
create a customer.” (sic)

What is needed is a clear articu-
lation of the benefits of engaging 
sophisticated legal services from a 
law firm for the business enterprise, 
and by extension, society-at-large. I’d 
be grateful for any comments in the 
coming month.

Next month, I will look at the 
second of Drucker’s basic functions of 
the business enterprise: innovation.
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basic functions of a law firm’s busi-
ness purpose, then marketing is failing 
the legal industry. Because? The aim 
of marketing, according to Drucker, 
“is to know and understand the cus-
tomer so well that the product or serv-
ice fits him and sells itself.”

As more and more foreign law 
firms open offices in China and Hong 
Kong, senior partners and marketing 
professionals need to address the basic 
question of: “What are the benefits of 
buying the services of sophisticated 
legal professionals?” 

One can argue that the same value 
proposition needs to be addressed 
by a general counsel when interact-
ing with his or her board: “What are  
the benefits to the business of  
having a fully empowered and func-
tioning legal department within the 
corporation?”

What fits Asia fits the world. 
Annually, internationally-orientated 
law firms spend millions of dollars 
on marketing. But very little of this 

* Peter F Drucker (1909 – 2005) is considered by many to be the father of modern management; a 
social commentator and preeminent business philosopher who over a period of sixty years dedicated 
himself to analyzing issues relating to economics and society.  
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